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FY2023 Financial Results
ended March 31, 2024

(*Trans Genic Inc.

~ For Healthy and Affluent Lives of People Around The World ~
https://www.transgenic.co.jp

May 10, 2024
TRANS GENIC INC.

[Cautionary statement regarding forward-looking information]

This material includes forward-looking statements based on assumptions and beliefs in light of the information currently available to
management and subject to significant risks and uncertainties. Actual financial results may differ materially depending on a number of factors
including adverse economic conditions, delays in new product launch, pricing and product initiatives of competitors, the inability of the company
to market existing and new product effectively.
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FY2023 Consolidated Financial Results Highlight GO G |
rans enic inc.
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» Consolidated sales amount marked record high because sales in both

drug discovery support business and investment/consulting business
Increased.

> Although profit in drug discovery support business declined significantly,
investment/consulting business achieved a substantial increase in profit.
As a result, consolidated operating profit moved into the black.

Sales amount Operating profit
4 13,083 million yen N 89 million yen N
Increase of 1,653 million yen Increase of 144 million yen
compared with FY2022 (+14.5%) compared with FY2022 (-%)
Drug discovery support business Drug discovery support business
+65 million yen (+2.9%) -159 million yen (- %)
Investment/consulting business Investment/consulting business
+1,589 million yen (+17.3%) +265 million yen (+162.4%)
Consolidated adjustment Consolidated adjustment

- / \ +7 million yen /

Net profit attributable to

Recurring profit shareholders of parent company

108 million yen 4 million yen

Decrease of 90 million yen Increase of 413 million yen
compared with FY2022 (-45.6%) compared with FY2022 (-%)

Copyright® TransGenic Inc. All Rights Reserved.



FY2023 Consolidated Financial Results : History of Business Results

L BN BN BN B BN BN
Consolidated sales amount kept increasing trend. Consolidated operating
profit moved into black despite influence of weak yen/price increase and
burden of prior investment in drug discovery support business

@Trcms Geniclnc.

History of . History of
(";2'%’30\/3“) consolidated sales amount (m"l'gg yen)  consolidated operating profit
' 13,083
160 154
12,000 11,429
140 -
10,080
10,000 ' 120 -
100
8,000 - 80 .
6,000 - 60 1
40 -
4,000 - 20
0 -
2,000 |
(20)
0 (40) 25
FY2021 FY2022 FY2023 FY2021 FY2022 FY2023

¥ Data of diagnostic analysis business transferred in January 2022 is excluded.
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FY2023 Consolidated Financial Results : Consolidated Cash Flow
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Operating/investing /financial CF had excess over expenditure because of expansion of
working capital in investment/consulting business, capital investment in drug discovery
support business, and scheduled payment for bank borrowing

unit : million yen FY2022 FY2023 Cause of change
Recurring profit before tax -331
Change in trade receivables etc.(*) -300 E,z)y-;r;gg, r:g\e/:;v:(:tgerse,cier}\\;zgtory assets, frade
8||=)eratmg gaeitd 7?£%onrgte income taxes -456 Refund of interim payment
Others -341
-1,430
Acquisition of tangible fixed assets -306 Mainly experimental equipment-related
Investing investment in drug discovery support business
CF Others 90
-216
Change in interest-bearing debt 585 Mainly scheduled payment for bank borrowing
Financial Acquisition of treasury stock - Acquired 300,000 treasury stock
e Payment for dividends -100
484
E;fserfte gﬁ ﬁl)gile'lg?sc_:je rate changes on cash and 1
Changes in cash and cash equivalents -1,159
Cash and cash equivalents, beginning of FY 4,618
Cash and cash equivalents, end of FY 3,459
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II. Current Status of
Drug Discovery Support Business




Drug Discovery Support Business : Summary of Business Results I .
T EEE RN **"Trans GeniclInc

> Sales amount : Sales of non-clinical testing business increased owing to order
backlogs from previous period and healthy sales in genotoxicity testing service,
however, sales as a whole resulted in slight increase due to sluggish clinical
testing business.

> Operating profit : Profit decreased because of prior investment such as employment
of industry-ready personnel and capital investment in BSRC, and increased R&D
investment in order to achieve high-profit structure.

(million yen) Sales amount (million yen) OPerating profit/loss
2,500 H2Q i Full year 5318 200 i 2Q i Full year
2,253 ’ 153
150
2,000 -
100
1,500 - 50
0
1,000 - (50)
500 - (100)
(150)
A 138
0 - (200)
FY2022 FY2023 FY2022 FY2023
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Drug Discovery Support Business : Efforts in FY2023 (1/2)

Restructuring of drug discovery support business group: Management integration between NDRC and BSRC
(Purpose and background of management integration)

@Trcms Geniclnc.

» TransGenic, originally a university-launched venture company (Graphic explanation of management integration)
focusing on genetically modified mice, has actively engaged in
M&A in CRO business over the past 10 years in order to strengthen Each phase of research and development
business structure and expand business domain. Coforeth . Non-clinical testing
> As part of this effort, NDRC acquired BSRC as a subsidiary. Both FOTRTAMEBEL | ek revearchy (drug eficacyand .| Non-clinicaltesting | 1 ting
companies have competitive advantage at different research and research — (safety study)
development stages as shown on the right. T ————
> This business integration will make it possible to streamline NDRC - -
business operation and reinforce sales capabilities through Biasatery Assaaran Caniarinz.
consolidatign of management resources. [\)Ne aim to ma>(<-:1imize 238C - -
corporate value by establishing highly competitive core company ‘W
that can prOVide Seamless tOtaI SerViceS. . Providing seamless total support covering from basic and exploratory research to
> We will focus on introduction and development of high value- After this merger | non-clinical and clinical testing
added services following TGR testing* in order to shift to highly TRANSGENIC INC #
profitable company. (Trans GenicInc.

% Gene mutation testing using transgenic animals

Pharmacology testing business using small

¢ L Seamless total service provision system
animal was transferred in October 2023

> Business streamlining, sales integration,

> Management rationalization . :
increasing the number of researchers

New Drug Research Cen .
9 Establishment of

new integrated company

Merged in @ Trans GenicInc.
Oct. 2024 -

BioSafety Research Center ;
ﬁ'{
Inc. 3SRC

Combined sales volume: approx. 2.

Maintaining growth potential through
technological strength

> Development of new TGZF and testing
service using it

> Testing service using mouse model
possessing humanized liver

Copyright© TransGenic Inc. All Rights Reserved. “




Drug Discovery Support Business : Efforts in FY2023 (2/2)
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Contents Purpose Progress

Prompt establishment of market
superiority by introducing technologies Contract testing service
and services that are in high demand in | was launched in March
carcinogenicity-related field ahead of 2024

competitors

AnGes: utility verification of TGZF model
by administering developmental

Introduction of
medium-term
carcinogenicity
testing™!

Collaborative
research and

| candidate agents and commercially Usefulness of TGZF model
gere Opm;gFt{C available inflammation-related drugs developed with AnGes Inc.
aﬁdw,frfges usin BSRC: development of next-generation is now verifying

%> 9 | drug discovery screening service using
TGZF established TGZF model

Providing non-clinical testing of drug

Mouse model effect and metabolism using mice Preparing to start non-
possessing human liver function as a

possessing differentiated and high-value added clinical testing service
humanized liver service in order to shift to high-profit using this mouse model

structure

%1 Medium-term carcinogenicity testing is recommended as an alternative method to long-term carcinogenicity testing, and is also clearly stated as
“additional in vivo test for carcinogenicity detection” in “Guidelines for Carcinogenicity Testing of Pharmaceuticals” by Ministry of Health, Labor and Welfare.
%2 Demand for transgenic zebrafish (“TGZF") is increasing due to its characteristics, such as high extrapolation to human because of strong similarity with

human genes (about 80% of human disease genes have zebrafish equivalents) and ease of screening. TGZF model is expected to be useful for determination
of drug responsiveness.

Copyright© TransGenic Inc. All Rights Reserved. “
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Investment/Consulting Business : Summary and Feature of Business OTans Genis |
7 Irans enic inc.

> Promotion of new business by executing M&A, and advice/ support/
Summary and investment regarding business revitalization/business succession in
Foatireton a wide range of area

. > Investment in major 6 companies was made subject to “niche,
business stable surplus, self-propelled management” targeted at business
succession matters as of March 2024

o® . . . .
‘..’ Trons Genlc lnC. Pure holding Cumulative amount of investment/ profit

company (million yen) _
1 Accumulated investment amount
2,200
2 000 — Accumulated operating profit before -
Intermediate ! ~ goodwill amortization
TGBS holding 1,800 -
TC Bwrimes Service e, company 1,600 2,045
7 1,400 1,961 1,961 |
‘ ‘ 1,200 ,487 1,579 |
1,287
. 1,000 1,362 |
E-Commerce Trading ' 1110 1,029
business business etc. 800 - —
620
600 —
400 —
_ Consisting of 2 E-commerce companies selling
E C_ommerce general home electric appliance, tableware, and 200 —
uSINess miscellaneous goods imported mainly from Europe 0
Mainly consisting of 4 companies, including FY2019 FY2020 FY2021 FY2022 FY2023
specialized trading company dealing with
Trading mapr?ur}é i?il‘ii/r'lgszaétai‘;%‘egi ?p()esgi'ﬁa‘ci‘l’l";‘/”f%erdglassware Investment was executed subject to “niche, stable surplus,
business etc. and associated materials/consumable goods, and seIf—prop_eIIed _management tqrgeted at_ business succession
trading company dealing with import/ wholesale/ matters in whlch_ M&A_mark_et is expanding. We will continue
processing/ distribution of overseas genuine toner to invest in consideration with investment recovery status
and wholesale of materials for recycled toner and Group's financial condition in order to expand business.
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Investment/Consulting Business : Summary of Business Results
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> Sales amount : Revenue increased significantly because of a large increase
in trading business, centered on TGM Co., LTD.

> Operating profit : Profit increased significantly as a result of a substantial
sales increase and price revisions made in response to weak yen and rising

@Tr'ons Geniclnc.

prices
Sales amount Operating profit
illi (million yen)
(mlllgr:)r;n) @ 2Q Full year 500 H2Q  mFullyear
10,771 450 429
10,000
9,181 400
8,000 - 350
300
6,000 - 250
200 163
4,000 - 150 .
2,000 - 100 -
50 -
0o - 0 -
FY2022 FY2023 FY2022 FY2023
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Investment/Consulting Business : Summary of Business Results o
T EEE RN Trans GenicInc.

> E-Commerce : Sales amount has hit a plateau due to sluggish consumption
caused by rising prices, however, operating profit improved significantly and
turned positive through thorough inventory and gross profit management.

> Trading etc. : Sales and operating profit increased significantly as a result of
enhancement of sales activities and price revision in response to weak yen and
rising prices.

Sales amount Operating profit
(million yen) . (million yen) )
1E-commerce []Trading etc. 500 ] E-commerce []Trading etc.
12,000
10,000 L 400 —
8,000 - 300 -
6,293
6,000 L 200 -
4,000 I 100 208 A
2,000 4,699 4,478 0 o
A 44
0 . . (100) -
FY2022 FY2023 FY2022 FY2023
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IV. Consolidated Business Forecast
for FY2024




Consolidated Business Forecast for FY2024
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> Consolidated sales amount is expected to increase in both business divisions

» Consolidated operating profit is anticipated to increase drastically through
improvement of earnings structure in drug discovery support business

FY2024 FY2023

unit: million yen (forecast) (result)

Change

amount

(%)

Sales amount 3.2
Drug discovery support business 2,318 181 7.8
Investment/consulting business 10,771 228 2.1
Consolidated adjustment -6 6 _

Operating expenses 12,994 155 1.2
Drug discovery support business 2,456 -56 -2.3
Investment/consulting business 10,342 207 2.0
Consolidated adjustment 194 6 2.6

Operating profit 89 260 291.3
Drug discovery support business -138 238 -
Investment/consulting business 429 20 4.7
Consolidated adjustment -201 1 -
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