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Overview of Consolidated Financial Results
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Consolidated Business Forecast for the Year Ending March 2023
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Overview of Consolidated Financial Results
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Consolidated Business Forecast for the Year Ending March 2023
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Overview of Sales Revenue-Drug discovery support Business
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Overview of Sales Revenue-Drug discovery support Business
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Overview of Sales Revenue-Drug discovery support Business

BIFEZIZER | SHIDEDiHG

@Trcms Geniclnc.

¢ ABERDEDHEZIABRKYY—F)\—2 (KRP) &DTIEEHREDFRE

¢ FEERAFREROBIE

I5H AE - BN

3hER

Lt £\ s > BIEESUT 1 OERBICHIG LIZ A sEED
> ABEDEOBRE |7 wmr - "

> KRPEDBIREE | » i)\ AT=1 =« BREADEMRUIN

Feana AADZ 15« SETENSDRIFEIESE
2 NS

B> —RFENDORNLRY T LD
TWLWBDEEERILICK D, RIERENZEIC
/PN

NEAFHE S ERZE L. iEkEaR
ZEIR L D DRIEREN ZTHLK

> BRoncRE&R (RE - fax) 2507

RUY—Ft > 5 —haUARA CEfEL T
WERIBEONHERFE R = T > 5 — 3P

> FFERARSEDHR BT FRREEOBENEH AL NEE - BT T BB
CogE EU. FRILERROFIENER RIAD
FEUT—F> - 7T -
Il PRFIRSE EEAZR AEBKZ
'x‘@f#ﬁf BB E DR @
= . RESEARCH
w PARK
LEROFIE 9
BEERAD
FUMKFE - ABRKFEDERERNEE

T

RREIT(IE R IRREERE(CDUT,
BT EIE U AT E N IFER PR ER %= SEhfE

Copyright© TransGenic Inc. All Rights Reserved.




OTrons Geniclnc.
L BN BN BN BN BN BN

. & - A>YIT 1 OB EDIRR
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Overview of Sales Revenue-T Investmen‘t/ConsuIting Business
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Overview of Sales Revenue-T Investmen‘t/ConsuIting Business
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Consolidated Business Forecast for the Year Ending March 2024
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FY2022 Financial Results
ended March 31, 2023

(*Trans Genic Inc.

~ For Healthy and Affluent Lives of People Around The World ~
http://www.transgenic.co.jp

May 12, 2023
TRANS GENIC INC.

[Cautionary statement regarding forward-looking information]

This material includes forward-looking statements based on assumptions and beliefs in light of the information currently available to
management and subject to significant risks and uncertainties. Actual financial results may differ materially depending on a number of factors
including adverse economic conditions, delays in new product launch, pricing and product initiatives of competitors, the inability of the company
to market existing and new product effectively.
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FY2022 Consolidated Financial Results Highlight

FY2022 consolidated financial results

Sales and profit decreased significantly because of the selling off of PCR testing
service business. As a result, FY2022 consolidated business results ended in the
red for the first time in three fiscal years due to extraordinary loss.

@Trans Geniclnc.

Sales amount Operating profit/loss
a 11,429 million yen I /" _25 million yen I
Decrease of 1,146 million yen Decrease of 1,862 million yen
compared with FY2021 _ _compared \_N_ith FY2021_ _
(including 2,496 million yen of diagnostic (including 1,682 million yen of diagnostic
analysis business ) analysis business )
Drug discovery support business Drug discovery support business
-2,514 million yen (-52.7%) -1,755 million yen (-98.8%)
Investment/consulting business Investment/consulting business
+1,359 million yen (+17.4%) -107 million yen (+39.6%)

Consolidated adjustment Qansolidated adjus_tl_nent /
+7 million yen +0 million yen

Net profit attributable to

Recurring profit shareholders of parent company
199 million yen -409 million yen
Decrease of 1,620 million yen Decrease of 2,286 million yen
compared with FY2021 compared with FY2021
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FY2022 Consolidated Financial Results :

Business Performance excluding Diagnostic Analysis Business

@Tr'ons Geniclinc.

Although consolidated sales amount excluding diagnostic analysis business increased by 1349
million yen (+13.4%), consolidated operating profit posted a deficit of 25 million yen (-180
million yen) because of large amount of cut off error in drug discovery support business and

loss on valuation of inventory in E-Commerce business

A
unit : million yen FY2021

(excluding diagnostic

analysis business)

Change (A-B)

B

FY2022 difference %

Sales amount
Drug discovery support _
busi%ess (CRO business) 2,270 17
Investment/consulting business 7,822 1,359
Consolidated adjustment -13 7
Operating expenses 9,925 1,529 +15.4
Drug discovery support
busﬁwess (CRO business) 2,177 55
Investment/consulting business 7,551 1,466
Consolidated adjustment 196 7
Operating profit 154 -180 -
Drug discovery support
bus%ess (CRC}/bugiﬁess) 93 73
Investment/consulting business 271 -107
Consolidated adjustment -210 0

Copyright© TransGenic Inc. All Rights Reserved.




FY2022 Consolidated Financial Results :

I;Ilftgr:/ 2f. B:lsmess Results excluding Diagnostic Analysis Business P Trans GenicIne.
Sales and profit usually increase in the second half, however, FY2022 consolidated
operating profit showed a deficit because of large amount of cut-off error in drug

discovery support business and loss on valuation of inventory in E-Commerce business

History of consolidated sales amount History of consolidated operating profit
excluding diagnostic analysis business excluding diagnostic analysis business
(million yen) i 2Q g Full year (million yen) 52Q m Full year
12,000 200
154
10,000 150
8,000 100
6,000 50
4,000 0
(25) (25)
2,000 (50)
(56)
0 (100)
FY2020 FY2021 FY2022 FY2020 FY2021 FY2022
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FY2022 Consolidated Financial Results : Consolidated Cash Flow
L B BN BN B BN BN

Although operating cash flow became negative temporarily because of tax burden due to taxable
income in 1st half and working capital for business expansion, investment was made actively based
on strong financial foundation

OTr‘qns Geniclnc.

Unit : million yen FY2021 FY2022 Cause of changes
Recurring profit before tax 2,767 -331
. -353 467 Products and work in process increased associated with
Change in inventory assets increased order backlog
Operating ) ) 215 _489 Amount of payment increased due to increased taxable
CF Corporate income taxes paid income in 1st half
Others -409 -140
1,789 -1,430
. , _ _ Mainly investment for laboratory equipment for drug
Acquisition of fixed assets 532 306 discovery support business
. I - _ _ M&A investment for 2 companies (1 for drug discovery
Investing Acquisition of subsidiary stock 185 693 support business, 1 for investment/consulting business)
CF -~ .
1,438 due to sell-off of subsidiary company in 1st half, 494
Others 1,699 783 B (e to cancellation of insurance reserve fund in 204 half
981 -216
Change in interest-bearing -832 585 Long term debt was increased in response to capital
debt investment and M&A investment
E'I';anc'al Payment for dividends -52 -100
Others -298 -
-1,183 484
Effect of exchange rate changes on 0 1
cash and equivalents
Changes in cash and equivalents 1,588 -1,159
Cash and equivalents, beginning of FY 3,030 4,618
Cash and equivalents, end of FY 4,618 3,459
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Overview of Sales Revenue

Drug Discovery Support Business : Summary of Business Results
L BN BN BN B BN BN

@Tr'ons Geniclnc.

> Sales and profit were anticipated to increase when published on February 10, 2023
(estimated sales amount: 2,500 million yen, estimated operating profit: 150
million yen). However, both sales and profit decreased (actual sales amount: 2,253
million yen, actual operating profit: 20 million yen) mainly because of cut off error.

(million yen)

Sales amount

M 2Q

i Full year

2,500

2,000 -

1,500 -

1,000 -

500 -

2,270

FY2021

2,253

FY2022

Operating profit

(million yen) 5 I
200 @ 2Q m Full year

153

150

100

50 -

(50) -

(52)

(100)

FY2021 FY2022
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Overview of Sales Revenue

Drug Discovery Support Business : Summary of Business Results @ Trans GenicInc.

> Although sales amount decreased slightly because of large amount of cut
off error, sales of non-clinical study business is increasing steadily.

» Since order backlog is increasing every year, sales revenue is expected to

grow next fiscal year.

(million yen)

Sales amount

1 Non-clinical [Clinical [ Ohters

2,500
101 102
2,000 -
608 472
1,500 -
1,000 I
1,561 CREAE
500 A
0
FY2021 FY2022

1,800
1,600
1,400
1,200
1,000
800
600
400
200

0

Order backlog carried forward

(million yen)

1 Non-clinical ] Clinical Others
4
o
418
379
FY2021 FY2022
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Overview of Sales Revenue

Drug Discovery Support Business : Endeavors in FY2022

¢ Establishment of Kurume suboffice and comprehensive partnership with KURUME RESEARCH

PARK (KRP)
€4 Reorganization of non-clinical study business
Contents Purpose Effect
_ > Enhancement of analytical function Expansion of order entry performance by
> Establishment of corresponding to the enlarged choice of reinforcing analytical system, which is
Kurume suboffice drug discovery the shortcoming of BSRC
» Comprehensive »  Contribution to the development of local Reduction of capital investment and
partnership with bio-community and acquirement of expansion of order entry performance by
KRP business from member companies of bio- utilizing the facilities of public research
community institutions
Consolidation of pharmacological
» Radical improvement of operational business by transferring business of

» Reorganization of
non-clinical study
business

efficiency in non-clinical study business
by consolidating management resources
(researchers and facilities)

NDRC to BSRC

More than 100 million yen of profit
improvement is expected by reduction of
facility cost

Transfer and
consolidation of
non-clinical
pharmacological
business

New Drug Research
Center Inc.

BioSafety Research Center

Iwata research centéACKurume suboffice

More than 100
million yen of

profit
X improvement is
expected

Pharmaceutical

r_— Comprehensive RESEARCH
5 om hi PARK
(o partnership

~ !ﬁ“ iy
! ‘m

Animal testing facilities in Kyushu
University and Kurume University

/ |
|
i i

companies

Researchers of BSRC conduct non-clinical
study including infection experiment which is

difficult for private COfnpanies to carry out
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Investment/Consulting Business




Overview of Sales Revenue

Investment/Consulting Business : Summary and Feature of Business (&
[ BN BN BN BN BN BN

Trans GenicInc.

New business was promoted by executing M&A, and advice/ support/
Summary investment regarding business revitalization/business succession in a wide
and feature range of area were conducted. Investment in major 6 companies was made
of business subject to “niche, stable surplus, self-propelled management” targeted at
business succession matters in 1st half.

Cumulative amount of investment/ profit

G Trans GenicInc. P hoine

(million yen) - Accumulated investment amount
2,000

0 Accumulated operating profit before

Intermediate
TGBS holding goodwill amortization L

TG Business Service Inc, Company 1,500 — -
] 1,000 e —1,961 [
E-Commerce Trading ady | | 1l570
business business etc. - 1,287 | |
500 - 1,107 | . B
E-Commerce | Consisting of 2 E-commerce companies selling 13 613 1,029 1;362
busi general home electric appliance, tableware, and 57 620
usIness miscellaneous goods imported mainly from Europe 0 —— 190
f;%%%}ég?eﬁgﬁgggﬁai%w%?%Odsi?gg\?a"r‘]”c?d Investment was executed subject to “niche, stable surplus,
Trading manufacturing equipment specifically for glassware self-propelled management” targeted at business succession
business etc. ?nc(ij associated mzterli_aIS/cqphsymabr[ct%/gor?dls, alnf; matters in which M&A market is expanding. We will continue
rading company dealing wi Impo whnolesale H . - . . .
processing/ distribution of overseas genuine toner mvesttne_nt in ;on5|de|_’a_t|or_| with investment recovery and
and wholesale of materials for recycied toner Group’s financial condition in order to expand business.
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Overview of Sales Revenue

Investment/Consulting Business : Summary of Business Results (1-gnsGenicine.

> Although sales amount increased owing to the recovery of trading business
and the contribution of new subsidiary, operating profit decreased because
of poor performance and large amount of loss on valuation of inventory in
e-commerce business

(million yen)

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

Sales amount

H2Q

@ Full year

9,181

7,822

FY2021

FY2022

(million yen)

300

250

200

150

100

50

Operating profit

M 2Q i Full year

271

163

FY2021 FY2022
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Overview of Sales Revenue
Investment/Consulting Business : Summary of Business Results (1-gnsGenicine.

» E-Commerce : Sales and profit of home electric appliance decreased because of sluggish distribution.
Also, sales and profit of tableware and miscellaneous goods declined because of higher import price
led by worldwide price increase and weak yen, and posted a deficit due to loss on valuation of

inventory.

> Trading etc. : Although profit in 1st half was struggled because price revision were delayed in a situation
of rising import price led by worldwide price increase and weak yen, sales and profit for whole
financial year increased significantly owing to healthy performance in 29 half.

4

8,000

6,000

4,000

2,000

Sales amount

(million yen) -
10 000y 1 E-commerce

1 Trading etc.

(million yen)

300

3,122

4,482

4,700

4,699

250

200

150

100

— 50

0

(50)

FY2021

FY2022

 (100)

Operating profit

] E-commerce []Trading etc.

114
208
156
(44)
FY2021 FY2022
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Consolidated Business Forecast for FY2023

@Tr'ons Geniclinc.

Consolidated business forecast for FY2023 is expected to achieve increase in
sales and profit by addressing issues identified in both business divisions
adequately and promptly

FY2023

(forecast for full
year)

FY2022

Unit : million yen (results)

Change

difference

Sales amount
E)ag% %iag%veirg) support business 2,253 346 15.4
Investment/consulting business 9,181 718 7.8
Consolidated adjustment -5 5 -

Operating expenses 11,454 745 6.5
(Dcrg% ctljiag%veesrsy) support business 2,232 167 7.5
Investment/consulting business 9,018 581 6.4
Consolidated adjustment 204 -4 -2.0

Operating profit -25 325 -
E)Crlg% ctljiagic;veesrsy) support business 20 179 895.0
Investment/consulting business 163 136 83.4
Consolidated adjustment -209 ) -4.3
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