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Overview of Consolidated Financial Results
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Overview of Sales Revenue-Trans Genic group
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Overview of Sales Revenue-Drug Discovery Support Business
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Overview of Sales Revenue- TGBS Business
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Business model and Strategy Presentation
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Business model and Strategy Presentation
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Business model and Strategy Presentation
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Business model and Strategy Presentation
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Business model and Strategy Presentation

M&A - EAIEAR(C, IRIEEM U CLV\DRIESZIEY — EXDHT - b EIFF CEBDFEREAR(CDNT,
MAZZ A (CARET T Do

&

REEMLUCVIEIESIRT —EXRDfT - #bh  #HRttL T/ ASHREBHFEFAOHINESSE
HIFF CEBBEMARICDONT, MRAZHMEHI(CHRFTT [CKDCROFEZEDMIE
% (202111 A18(CFR2H(E)

Copyright© TransGenic Inc. All Rights Reserved.



Business model and Strategy Presentation
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Business model and Strategy Presentation
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Business model and Strategy Presentation
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Business model and Strategy Presentation
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Business model and Strategy Presentation
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Consolidated Business Forecast for the Year Ending March 2023
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Topics of Business
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Financial Results
for FY2021

(*Trans Genic Inc.

~ For Healthy and Affluent Lives of People Around The World ~
http://www.transgenic.co.jp

May 25, 2022
TRANS GENIC INC.

Note: This material includes forward-looking statements based on assumptions and beliefs in light of the information currently available to
management and subject to significant risks and uncertainties. Actual financial results may differ materially depending on a number of
factors including adverse economic conditions, delays in new product launch, pricing and product initiatives of competitors, the inability of
the company to market existing and new product effectively.
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Overview of Consolidated Financial Results
Consolidated Financial Results Highlight of FY2021

@Tr'ons Geniclnc.

Business performance of FY2021 hit a record high
owing to substantial increase of PCR testing service

FY2020 FY2021

Net sales

Cost of sales 8,269 5.7
Gross operating income 2,777 38.1
SG&A expenses 1,883 6.1
Operating profit 893 105.7
Recurring profit 891 104.0
shareholders of parent 546 243.5
company
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Overview of Sales Revenue-Trans Genic group

History of TransGenic Group’s Business Performance O Trans Genic Inc.

Consolidated business performance has been increasing on the whole,
and hit a record high owing to drastic increase of PCR testing service.
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Overview of Sales Revenue-Drug Discovery Support Business

History of Business Performance in Drug Discovery Support Business
[ I BN BN BN BN BN

(million yen) History of sales amount (million yen)
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@Trcms Geniclnc.

Sales and profit increased significantly owing to
drastic sales growth in PCR testing service

FY2017 FY2018 FY2019 FY2020 FY2021

-200

History of operating profit

X1 X2 %2
FY2017 FY2018 FY2019 FY2020 FY2021

%1 Business performance of FY2019 declined significantly due to prior investment in the enhancement of production capacity at BSRC.
%2 Sales and profit of FY2020 and FY2021 showed drastic increase as a result of significant increase of PCR testing service (0.94 billion
yen in FY2020, 1.92 billion yen in FY2021) due to COVID-19 pandemic.
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Overview of Sales Revenue- TGBS Business

History of Business Performance in TGBS Business @ Trans GenicInc.

Business performance remained steady by maintaining earnings
structure despite continuing difficulty due to COVID-19 pandemic

History of sales amount History of operating profit
(million yen) (million yen) . .
: : m EC business g Other business

9,000 m EC business g Other business 400

8,000 350
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250
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200
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150
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2,000 - 100

1,000 - 50 -

0o - < 0 -
FY2018 FY2019 FY2020 FY2021 FY2018 FY2019 FY2020 FY2021

% In FY2020, sales and profit in “Other business”, mainly composed of trading business, declined due to movement restriction from overseas, but
operating profit of E-commerce business increased significantly owing to stay-at-home demand. In FY2021, sales and profit of E-commerce business
decreased because of low customer spending by rebound of stay-at-home demand, but those of “Other business” increased.
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II. Progress Report of
“Explanatory Material on Business Plans

and Growth Potential”
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Business model and Strategy

Business Summary of TransGenic Group C Trans Genic Inc.

TransGenic Group will pursue continuous and hybrid-type growth led by two businesses:

“Drug Discovery Support Business”
providing seamless support including basic research and clinical study
by utilizing cutting-edge biotechnology, and
“TGBS Business”
providing business succession-type M&A in a wide range of business field

on April 1, 2021

[Business structure] @Trons Geni.c Inc. Shifted to pure holding company
|

Drug discovery

TGBS business

(Business succession-type M&A)

support business

Composed of 6 group companies* Composed of 6 major group companies*
> Seamless support for drug discovery that covers
basic/exploratory/drug discovery research and > Business succession-type M&A focusing on
non-clinical/clinical study profitability and stability for the purpose of
> Utilizing cutting-edge technologies such as covering fluctuations in earnings of drug
genome editing technology, synthesis and discovery support business
analysis of sugar chain

- Acquired all shares of LunaPath LLC on Nov. 1, 2021 - Acquired all shares of HOPE INC. on Sep.1, 2021
- Transferred all shares of GeneticLab Co.,LTD. on Jan. 1, 2022
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Business model and Strategy

Growth Strategy - Basic Policy @ Trans Geniclne.

Basic policy of growth strategy

TransGenic Group will expand corporate value continuously by pursuing hybrid-type
management led by “Drug discovery support business” utilizing cutting-edge
biotechnology and “TGBS business” providing investment/consulting

Drug discovery support business TGBS business

Business is highly profitable, but fluctuates
considerably

€ Sales volume and profit ratio are stable
unless there is rapid change in external
environment

€4 Business can be expanded by M&A,
mainly business succession

Business can be expanded by improving
existing service or launching new service

In general, large-scale prior investment in
human and equipment is necessary

¢ Reinforcing cross-sectoral R&D system

€ Large-scale prior investment is not
necessary except for funds for M&A

v

TransGenic will operate hybrid-type management to expand both
business by utilizing features of both business and enlarging
consolidated profit and funds

Copyright© TransGenic Inc. All Rights Reserved. “



Business model and Strategy

Growth Strategy
—P:c?.gl“.e.ss-of Eapital Investment in Drug Discovery Support Business (Trans GenicInc.
Capital BSRC : Total investment of 180 million yen in additional installation of LC-MS*1
investment and new experimental equipment
(plan of FY202)% 1 NDRC : Investment of 40 million yen in new experimental equipment

% 1 LC-MS (Liquid Chromatography Mass Spectrometry) device is one of high-performance liquid
chromatographic systems (HPLC). Compound dissolved in solvent is separated by using the difference of

partitioning behavior in stationary phase mobile, and detected in mass detector.
% 2 Same level of investment will be continued after FY2022 for introduction of new services and expansion

of existing business.

progress

Result in FY2021

Investment of 266 million yen was made
- Nose only inhalation exposure testing equipment, model SIS-R24-B

BSRC - Next generation digital telemetry*! system for large experimental animal
- 3D X-ray micro-CT system for small- and medium- sized laboratory animals,

model CosmoScan AX
- Ultrasensitive LC-MS

NDRC Investment of 25 million yen was made
- Microscale biological sample analyzer, model HPLC-ECD/HTEC-510

% 1 Telemetry is the science and technology of automatic measurement of data from remote sources. In non-clinical study, measurement
equipmentis attached to experimental animals, and electrocardiogram examination, blood pressure measurement, and heart late measurement

are conducted under unanesthetized and unrestrained condition.
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Business model and Strategy

Growth Strategy

—Progress of R&D in Drug Discovery Support Business (Trans GenicInc.
o9 2900

[Focused development theme in BSRC]
- Mouse model with humanized COVID-19 receptor

R&D

(mouse model with humanized exon for COVID-19 research)

- Mouse model with humanized liver
[Focused development theme in MCP]
- Anti-SARS-CoV-2 spike protein antibodies

R&D plan Result in FY2021

- The development of mouse model with humanized
exon for COVID-19 research is completed
Mouse model with humanized BSRC - Collaborative research agreement between
COVID-19 receptor Kumamoto University and MCP on anti-SARS-CoV-2
spike protein antibodies using mouse model with

humanized ACE2 exon was concluded

Mouse model with humanized liver BSRC Under development

. ) i . . Under development
Ant‘| SA.RS CoV:2 spike protein MCP Collaborative research with Kumamoto University
antibodies is ongoing

TransGenic Group will promote the enhancement of cross-sectoral R&D
system other than the plans mentioned above.
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Business model and Strategy

Growth Strategy

—Progress of M&A Investment in Drug Discovery Support Business (9 Trans Genic Inc.
e @ a8 e

M&A - M&A is considered continuously with business entities which can complement and
enhance existing drug discovery supporting service as before

M&A plan Result in FY2021

M&A with business entities which can . .
complement and enhance existing drug LunaPatr_I LLC was acquired to reinforce
discovery supporting service is considered CRO business L
continuously (LunaPth LLC became a subsidiary of
TransGenic Group on Nov. 1, 2021)
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Business model and Strategy

Growth Strategy

—Future Investment Plan in Drug Discovery Support Business G Trans Genic Inc.
[ BN BN BN BN BN BN

TransGenic will make more investment actively in order to expand business by utilizing
strong financial foundation and cash flow

Capital 3 group companies will make more than 200 million yen of investment:
investment 100 million yen in new equipment, 100 million yen in facility renewal
(plan of FY2022) BSRC : Total 40 million yen in new experimental equipment
Total 70 million yen in renewal of research facilities
NDRC : Total 25 million yen in rearing facilities and experimental equipment
Total 45 million yen in renewal of research facilities
MCP : Total 30 million yen in NMR *1 instrument

X1NMR (Nuclear Magnetic Resonance)
An NMR instrument allows the molecular structure of a material to be analyzed by observing and measuring the

interaction of nuclear spins when placed in a powerful magnetic field. Sample measurements by NMR instrument is
non-destructive and at the atomic level.

R&D [Focused development theme in BSRC]
- Mouse model with humanized liver
[Focused development theme in MCP]
- Anti-SARS-CoV-2 spike protein antibodies

M&A - M&A will be made continuously with business entities that have potential to
complement and enhance drug discovery support business
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Business model and Strategy

Growth Strategy

-History and Outlook of Drug Discovery Support Business
[ I BN B BN BN BN

(unit: million yen)

[History of Sales Amount and M&A]

@Trcms Geniclnc.

All shares of GeneticLab were assighed

in order to concentrate management

5,000 Fesources on CRO business
m CRO m Diagnostic analysis Sales of GeneticLab increased rapidly due
4,500 to special procurement for PCR testing S |
Acquired BSRC
4.000 in Apr. 2018 [
Acquired MCP
3,500 in Jul. 2015 [
Acquired GeneticLab
3.000 in Jul. 2013
Acquired NDRC I I
in Apr. 2013
2,500
2,000 I I
1,500 ! !
1,000
Returned to growing trend
500 :
in FY2021
0

FY2009 FY2010 FY2011

FY2014 FY2015

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022(f)
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Business model and Strategy

Growth Strategy

-History and Outlook of CRO Business (Trans GenicInc.
o e 9 * 9 @
(”;!'F'Sn Sales amount increased more than fourfold, and maintains growing trend
3,200
Sales amount of FY2022 is expected to grow to
3 billion yen (up 0.7 billion yen YoY)
2,800
Order and sales returned to
increasing tendency
2,400
Order and sales decreased because of
COVID-19 pandemic
2,000 1 gales Result of FY2012 |
700 million yen x4 3
1,600 || Expected sales of FY2022 -
3 billion yen
1,200
800
400 -
0

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022(f)
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Business model and Strategy

Growth Strategy-TGBS Business (Business succession-type M&A) &

Trans GenicInc.

> TransGenic has acquired e-commerce and trading companies having good investment
efficiency and return on investment, focusing on “profitability”, “stable and niche business

>

>

field”, and “independent business operation”.

14

Average investment yield (operating profit margin before goodwill amortization) after

business commencement is less than 30%.

Accumulated investment is about 1.6 billion yen. Scale of investment will be expanded in
response to the enhancement of revenue base and financial strength.

Investment principle

¥

Profitability
(maintaining
constant earnings

yield)
Stab_liand Independent
b LS business
usiness operation
field (presence of
(having person who can
competitive make good
advantage in management
specific area) decision)

1st stage : FY2017 to FY2020
Investment in business with high

investment efficiency and stability

-

E-Commerce « Trading companies

izuki
T‘;Dl utlet Plaza klzukl
Tokyo lass Materials

www.outletplaza.co.jp

Lupex Japan Inc.

GALAX CORPORATION

2hd stage : FY2021~

Investment in business fields chosen in
1st stage and having good compatibility
with them

-

-

HOPE
Acquired all shares of HOPE INC. on Sep.1, 2021
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Business model and Strategy

Growth Strategy

- History and Outlook of TGBS Business (*Trans GenicInc.
(Sales amount) [History of Business Performance (unit: million yen)] (Operating profit)
9,000 500

mmm Sales amount T(;Nl W H
8,000 HOPE - 450
» Operating profit kizuki
_ 400
7,000
- I 350
6,000
| - 300
>000 -
www.outletplaza.co.jp - - - - 250
4,000 Lupex Japan Inc.
B BN 200
TGBS business . .
3,000 | \wac ctartedi > Promoting M&A steadily
the second . - 150
half of FY2017 > Sales and profit are expected to
2,000 increase in FY2022 due to the 100
recovery of trading business
1,000 - * and contribution of new 50
. subsidiaries
(. -0

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022(f)
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Ill. Consolidated Business Forecast
for FY2022




Consolidated Business Forecast for FY2022 i
T EEEEE ®Tr‘cnsGenlclnc.

> Sales and profit are estimated to decrease due to assignment of all shares of
GeneticLab Co., LTD.

> Sales and profit other than PCR testing are expected to reach a record-setting

level (Unit: million yen)
FY2022 FY2021 LREN
(forecast) (result) difference %
Sales amount 12,576 -1,076 -8.6
Drug discovery support business 4,767 -1,767
TGBS business 7,822 677
Consolidated adjustment -13 13
Operating expenses 10,739 210 2.0
Drug discovery support business 2,991 -291
TGBS business 7,551 498
Consolidated adjustment 196 3
Operating profit 1,837 -1,287 -70.1
Drug discovery support business 1,776 -1,476
TGBS business 271 178
Consolidated adjustment -210 10
Recurring profit 1,819 -1,319 -72.5
sNhe;rgﬁgllgea:;rcl)?%t:rbelﬁttgompany 1,876 -1,546 -82.4
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IV. Others
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Topics of Business

Assignment of shares of GeneticLab Co.,LTD.

@Tr'cms Geniclnc.

Concentrating management resources on core business

[Change in Financial condition and Earnings structure]

(before COVID-19 pandemic)

unit : million yen

(@)
o
=
a
=
o
3

jepueuly

2.1Mmon.s
sbuiuie3y

FY2019 FY2021
Real cash deposit:« -166 2,798 +2.9 bn yen
- Enhan
Equity capital 4,416 6,532 +2.1 bn yen anced
% Real cash deposit=(Nominal deposit)-(Interest-bearing debt™!)
(*corporate bond, borrowing, lease obligations)
Plan of
FY2019 FY2022
Consolidated sales amount 10,179x 11,500 +13%
- Growth
Consolidated operating profit 147« 550 +0.4bn yen

% Consolidated sales amount and operating profit of FY2019 don't include sales amount
(866 million yen) and operating profit (26million yen) of GeneticLab Co,LTD.

Investments of
FY2019 to FY2021

Cumulative amount of capital 638
investment for CRO business

Money invested in M&A 983
Total 1,671

Accelerating growth investment
Expanding revenue base
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G®Trans GenicInc.

~ For Healthy and Affluent Lives of People Around The World ~
https://www.transgenic.co.jp
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