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2Q/FY2024 Financial Results
ended September 30, 2024

C9Trans Genic Group

~ For Healthy and Affluent Lives of People Around The World ~

https://transgenic-group.co.jp

November 12, 2024
TRANS GENIC Group INC.

[Cautionary statement regarding forward-looking information]

This material includes forward-looking statements based on assumptions and beliefs in light of the information currently available to
management and subject to significant risks and uncertainties. Actual financial results may differ materially depending on a number of factors

including adverse economic conditions, delays in new product launch, pricing and product initiatives of competitors, the inability of the company
to market existing and new product effectively.
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2Q/FY2024 Consolidated Financial Results Highlight

CTrans Genic Group

> Drug discovery support business: Orders for high value-added /differentiated testing service and clinical
trial increased. However, many of the deliveries are scheduled to be made in the second half, resulting in
decreased sales and profits compared with 2Q/FY2023.

» Investment/Consulting business: Sales increased owing to sales contribution from newly consolidated
subsidiary. However, profit margin declined in some trading business due to weakening yen, resulting in
increased revenue but decreased profits compared with 2Q/FY2023.

Sales amount Operating profit
/ 6,311 million yen \ / -110 million yen \
Decrease of 65 million yen Decrease of 199 million yen
compared with 2Q/FY2023 (-1.0%) compared with 2Q/FY2023 (-%)
Drug discovery support business Drug discovery support business
-175 million yen (-17.9%) -162 million yen (- %)
Investment/consulting business Investment/consulting business
+109 million yen (+2.0%) -31 million yen (-14.1%)
Consolidated adjustment Consolidated adjustment
K +0 million yen / K -5 million yen /
] ] Interim net profit attributable to
Recurring profit shareholders of parent company
-156 million yen -182 million yen
Decrease of 251 million yen Decrease of 230 million yen
compared with 2Q/FY2023 (-%) compared with 2Q/FY2023 (-%)

Copyright® TRANS GENIC GROUP INC. All Rights Reserved. [IEEN



2Q/FY2024 Consolidated Financial Results : Consolidated Cash FIoW (1ransGenicGroup

Unit: million yen 2Q/FY2023 2Q/FY2024 Cause of change
Recurring profit before tax 94 -195 -289
Change in inventory assets -492 -267 +224
Operating | Net corporate income taxes -
CF paid/refund 178 4 136
Others -146 0 +145
-365 -421 | 55
Acquisition of fixed assets -111 -83 +27
i Acquisition of subsidiaries’ _ -80 _go | M&A investment for 1 company
Investing | stock (investment consulting firm)
CF
Others -17 -10 8
-129 -174 |[N0b a5
Free CF -494 -595 [} -101
Change in interest-bearing Income increase due to short-
debt 36 437 401 | term debt +652
Financial | payment for dividends -82 -49 +33
CF
Others - -8 -8
-46 378 M +425
Changes in cash and cash equivalents -538 -221
Cash and h ivalents, bal t
bggin?‘?ngc(a)stquu“’a ents, balance a 3,459 2,466 -993
(e:ra:zhoafn;:c\l(cash equivalents, balance at 2,920 2,244 675
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CTrans Genic Group
ceeececvee

II. Current Status of
Drug Discovery Support Business




Drug Discovery Support Business : Summary of Business Results
2 00 0000

Orders received increased compared to 2Q/FY2023 as a result of focusing
on high-value added/differentiated non-clinical/clinical trials. However,
since majority of them were long-term tests scheduled for delivery in
second half or later, revenue decreased compared with 2Q/FY2023 and
operating loss widened.

(9 Trans Genic Group

Sales amount Operating profit/loss

(million yen) (million yen)

H2Q wFullyear ®2Q m Full year

2,500 100
2,318

50

2,000 -
0
1,500 - (50)
(100)
1,000 - (150)
200
500 - (200)
(250)

0 - (300) (280)
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Drug Discovery Support Business : Summary of Business Results (q.,nsGenic Group
[ BN BN BN BN B BN
> Non-clinical studies : Orders received and order backlog carried forward fell sharply due to

significant decline in TGR test (down approximately 150 million yen). Although order amount for
products other than TGR test increased due to new orders for med-term carcinogenicity test,
revenue decreased because most results are scheduled to be delivered in second half or later.

> Clinical studies : Although orders received and order backlog carried forward increased
significantly compared to 2Q/FY2023, revenue decreased as most deliveries are scheduled to be
made in second half or later.

Sales amount Amount of order received Order backlog carried forward
Others gt.hf!rsl cudi 2|t'h'ers| .
- 0 Clinical studies - O Clinical studies - [ Clinical studies
(million yen) —clini i (million yen) _ Non-clinical studies (million yen)  \on-clinical studies
1,000 1 Non-clinical studies 1,200 O 2,000 O
27
1,000 .
800 || 300 | - ! 58 [ 12 41
100 1,500 || 187 -
goo | 191 365 | 543
600 | 202 |-
600 | - 1,000 || -
400 | -
i - 1,413
653 400 . '
503 628 500 | | 1,073 |
200 | -
200 | -
0 i . 0 : . 0 i .
2Q/FY2023 2Q/FY2024 2Q/FY2023 2Q/FY2024 2Q/FY2023 2Q/FY2024
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Drug Discovery Support business : Business Topics (1/2)

Purpose Progress

NDRC and BSRC merged and
changed the company name
to Transgenic Inc. on
October 1, 2024.

Transgenic will work to
consolidate its management
resources, streamline
business operations, and
strengthen sales.

» Realizing efficient
business operations and
strengthening sales
capabilities through
consolidation of
management resources

» Aiming to maximize
corporate value by
establishing highly
competitive core
company that can
provide seamless total
services

> Strengthening
introduction and
development of high
value-added services
following TGR test* and
working to transform
itself into highly
profitable enterprise by
leveraging its strong
management base

Transgenic has already
begun work on

testing using KO/KI mice,
taking advantage of the
group's strengths.

PERREBENOINI )2~ e,

ssauisnq 11oddns Aiaaodsip bnuap jo uoneziuebloay

pharmacological and toxicity

(9 Trans Genic Group

SR

v e e |
-—

X website of Transgenic Inc.
https://transgenic.co.jp/

X TGR test: gene mutation assay using transgenic animals
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Drug Discovery Support business : Business Topics (2/2)
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Purpose

Aiming to quickly
establish market
advantage by
introducing technologies
and services that are in
high demand in the
carcinogenicity-related
field ahead of
competitors

Progress

Achieved testing
contracts from 3
companies just
over 6 months
after starting
contract service

Diagram

Mid-term carcinogenicity test

Mid-term carcinogenicity test service was launched in March
2024. Prior to the actual trial, multiple background data
acquisition tests limited to target organs were conducted. In
consequence, preparation period was shortened and service
could be started early for multiple customers.

Medium-term skin carcinogenicity tests are used in
application documents as a type of carcinogenicity test via
local dermal administration.

[Advantages of mid-term carcinogenicity test]
1, Reduction of experimental animals

(the principle of “3R")

2, Reduction of testing period (1-1.5 years including
prep test)

3, Reduction of amount of test article
4, Reduction of testing cost

S W IR

Squamous

. papilloma keratoacanthoma
cell hyperplasia

squamous cell cancer

(9 Trans Genic Group
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AnGes verifies usefulness

a0
g 2 2 | of TGZF model by
2 % . | administering candidate
® © 9 | agents and commercially
g- ,3,, & | available drugs related to
o 2 § | inflammation.
-
» & & | Transgenic conducts
% FD g next-generation drug
o ‘:D 8 | discovery screening
g service using established
2 | TGZF model.

Reactivity of
TGZF to various
drugs was
confirmed.
Preparations for
screening
services will
begin.

Contents and purpose of
research and development

Progress of development

(Trans GenicInc. o |

Transgenic Inc. develops TGZF model which

can be used for verification of drug

injecting stimulant into yolk sac

-
AnSes
Y
AnGes evaluates usability of TGZF model using
various types of inflammatory-related drugs

Production of GFP reporter

expresses GFP by inflammatory stimulus and (1) plasmid and transposase
expression vector

responsiveness (2) Production of TGZF model (F2)

GFP expression induction 24 hours after (3) Evaluation of TGZF model

e = Verification of responsiveness
e = (4) Y
to various types of drugs

Launching drug screening service
using TGZF

Rt

%1 It is recommended as an alternative method to long-term carcinogenicity testing, and is also clearly stated in the Ministry of Health, Labor and Welfare's "Guidelines for
Carcinogenicity Testing of Pharmaceuticals" as an "additional in vivo test for detecting carcinogenicity."
%2 Demand for zebrafish is increasing due to its characteristics, such as high extrapolation to human because of strong similarity with human genes (about 80% of human
disease genes have zebrafish equivalents) and ease of screening. TGZF (transgenic zebrafish) model is expected to be useful in confirming drug responsiveness.

Copyright®© TRANS GENIC GROUP INC. All Rights Reserved. [IEEH
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M. Current Status of
Investment/Consulting Business




Investment/Consulting Business : Summary and Feature of Business

(9 Trans Genic Group
X EREEEE

Sales increased owing to sales contribution of TOHOKU SHINWA, which became
consolidated subsidiary in 2Q/FY2024. However, although prices were revised to cover
rising procurement costs due to the rapid depreciation of yen, profit margin of
subsidiary companies whose main business rely on imports declined, resulting in decline
in operating profit.

Sales amount Operating profit
(million yen) @2Q mFull year (millionyen)  52Q gFull year
12,000 500
450 429
10,000
400
370
8,000 330 -
300 -
6,000 250 -
200 -
4,000 150
2,000 100 -
50 -
0 0o -
FY2023 FY2024 FY2023 FY2024
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Investment/Consulting Business : Summary and Feature of Business (31-qnsGenic Group
2 00 0000
> E-commerce : Sales decreased due to decline in consumer’s buying motivation caused
by rising prices due to weak yen. However, operating profit increased due to thorough
management of inventory and gross profit.
> Trading business : Sales increased due to sales contribution of new consolidated
subsidiary (TOHOKU SHINWA). However, operating profit decreased because profit
margins of group companies involved in import and sales deteriorated due to rapid
depreciation of yen

Sales amount Operating profit
(millionyen) - E-commerce [JTrading etc. (million yen) []E-commerce []Trading etc.

6,000 250 . ,
5,000 L 200

4,000 L 150 L

3,255 3,464
3,000 100 225 171 |
2,000 L 50 L
1,000 2,143 2,044 0 (2) 20
0 : . (50) -
2Q/FY2023 2Q/FY2024 2Q/FY2023 2Q/FY2024
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IV. Consolidated Business Forecast
for FY2024




Amendment to Consolidated Business Forecast for FY2024

and Expected Dividends (9 Trans Genic Group
(N N NN NN
. . . - al€E Opera 0 RE 0 e ome a putable to S 0 s
Business forecast million yen million yen million yen million yen yen
published before (A) 13,500 350 250 100 6.03
Amended business
forecast (B) 12,500 -110 -180 -210 -12.61
Change (B-A) -1,000 -460 -430 -310

Drug discovery
support business

Expected sales amount: 2,000 million yen (-500 million yen),
Expected operating profit: -280 million yen (-380 million yen)

> Since orders for non-clinical trials fell significantly more than initially expected (approximately 200
million yen), sales forecast decreased by approximately 300 million yen. The main reason is that orders
for TGR tests fell by about 150 million yen compared to the forecast.

» Amount of orders received of contract production of gene knockout mice was less than initially expected
due to reduction in university grants, which are the source of research funding for public research
institutes, therefore sales forecasts fell by approximately 50 million yen.

> Although orders for clinical trials increased significantly, sales forecast decreased by approximately 150
million yen because most of the deliveries will be made no earlier than next fiscal year.

> The transfer of non-clinical operations at NDRC's Eniwa Research Institute to Iwata Research Institute
was delayed until FY2024, resulting in unexpected expenses.

Investment/
consulting business

Expected sales amount: 10,500 million yen (-500 million yen),

Expected operating profit: 370 million yen (-80 million yen)

» Gross profit margin of subsidiary running import and sales business is expected to decline due to rapid
depreciation of yen, and sales of e-commerce subsidiary is expected to decrease because consumer’s
buying interest declined due to rising prices.

Expected dividends

Based on above full-year consolidated earnings forecast, we plan to suspend dividends.

Future actions

In order to adapt to this ongoing severe business environment and achieve further growth,
Transgenic group immediately considers optimal allocation of management resources through
reviewing business locations and personnel deployment, and implements these measures promptly.

Copyright®© TRANS GENIC GROUP INC. All Rights Reserved.
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