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2Q/FY2025 Financial Results
ended September 30, 2025

C9Trans Genic Group

~ For Healthy and Affluent Lives of People Around The World ~
https://transgenic-group.co.jp

November 12, 2025
TRANS GENIC Group INC.

[Cautionary statement regarding forward-looking information]

This material includes forward-looking statements based on assumptions and beliefs in light of the information currently available to
management and subject to significant risks and uncertainties. Actual financial results may differ materially depending on a number of factors
including adverse economic conditions, delays in new product launch, pricing and product initiatives of competitors, the inability of the company
to market existing and new product effectively.
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2Q/FY2025 Consolidated Financial Results Highlight G Trans Genic Group

[ N BN BN BN BN BN
Although sales decreased slightly, consolidated results showed significant improvement in
profitability, returning to black owing to increased sales in Drug Discovery Support Business and
solid performance in Investment/Consulting Business.

® Drug discovery support business
Sales amount increased 16.3% YoY. Profit improved by more than 100-million-yen YoY due to cost reduction through
streamlining business operation.

® Investment/Consulting business

Sales decreased by 4.0% YaY, but profits increased significantly by 27.8% due to improved gross profit margin through price
negotiation.

(million yen)

Sales amount 6,224  vov: =87 Operating profit 71 vov:-+ 182
2Q/FY2024 6,311 -1.4 % -87 2Q/FY2024 -110 - % +182
Drug discovery support Drug discovery support
business 937 +16.3% +131 business -75 - % +113
Investment/consulting Investment/consulting
business 5,290 -4.0 % -218 business 245 +27.8% +53
Consolidated Consolidated
adjustment -3 - % 0 adjustment -98 - % +15

Interim net profit
H H attributable to shareholders

Recurring profit 83 vov: +239 of Dot comany 29 vov: +211

2Q/FY2024 -156 - % +239 2Q/FY2024 -182 - % +211

Copyright© TRANS GENIC GROUP INC. All Rights Reserved.



C9Trans Genic Group

II. Current Status of
Drug Discovery Support Business
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Drug Discovery Support Business : Summary of Business Results (1/2)

C9Trans Genic Group

> Order backlog carried over from FY2024 was completed as scheduled, resulting in 16.3%
increase in revenue. As a result of cost reduction through streamlining business operations,
profits improved significantly by over 100 million-yen compared to 2Q/FY2024.

> Progress is currently exceeding plan toward full-year plan (see next page)

Sales amount Operating profit
(million yen) M2Q  mFullyear (million yen)
2,500 100 M 2Q i Full year
2,200
A 100 -
1,500
A 200 -
1,000
A 300 -
500
A 400 -
0 A 500 A 488

FY2024 FY2025 FY2024 FY2025
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Drug Discovery Support Business : Summary of Business Results (2/2) GO Trans Genic Group
[ N BN BN BN BN BN
> Sales in 2" half are expected to increase following 1st half. As a result, full-year sales are expected

to increase significantly: by approximately 500 million yen compared to FY2024, and by
approximately 200 million yen compared to the budget. However, full-year sales forecast remains
unchanged, taking into consideration the risk of delays and cancellation of testing.

Sales amount Order backlog

1 non-clinical [jclinical

(million yen)

2,500 (million yen) [ non-clinical [jclinical
Earnings : 1,800
forecast 2,200 L o o o m e e e e e e e e e = = —— ;
2,000 : 1,600 - L
482 E 1,400 —— 517 696 —
1,500 1,200 —
- 519 | 1,000 | -
1,000 279 | - -
180 : 11,700 | : 800 | -
202 1,414
500 — _— — - =N K 600 - —
e 810 757 2R : 1,123 1,074
0 T T T T :f. : 200
ist half 2nd half Full year 1sthalf 2nd half Full year 1 B
/FY2024 /FY2024 /FY2024 /FY2025 outlook outlook 0 . .
JEY2025 /FY2025 2Q/FY2024 2Q/FY2025
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Drug Discovery Support business : Business Topics (1/2) @Trons Genic Group
[ N BN BN BN BN BN

Expanding business collaboration between Transgenic Inc. and ACEL Inc.

® Purpose of business collaboration
Building an integrated evaluation system by combining non-clinical trial and human cell evaluation

New evaluation platform that combines human cells and animal models to achieve accuracy, ethics, and speed
® Strength of both companies

(9 Trans Genic Inc. ACEL, Inc.
Transgenic Inc. ACEL Inc.
Evaluation model in vivo (animal model) in vitro (human cells)
Characteristic Disease animal models / genetic engineered Construction of custom-made test system/
technology animals alternative technologies to animal testing

Medicinal products/ pesticides /chemical
substances / foods

High reproducibility and clinical-like biometric Data highly relevant to human body and flexible
evaluation technology development

Subjects for study Medicinal products / cosmetics / foods

Features

@ Significance of service/ Expected effects
Improved prediction accuracy High-precision evaluation by integration of in vivo and in vitro

Smooth transition to clinical planning Can be linked to clinical planning from early stage

Promotion of 3Rs

(ethical significance) Minimizing animal use, utilizing alternative technology

Streamlining of development Reduced development time, cost optimization

Expanding scope of service to medical products, foods, cosmetics, and

Scope of service pesticides

Copyright© TRANS GENIC GROUP INC. All Rights Reserved.



Drug Discovery Support business : Business Topics (2/2) @Tr'ans Genic Group
[ N BN BN BN BN BN

Business collaboration between Transgenic Inc. and Hokkaido System Science Co., Ltd. (HSS)

® Purpose of business collaboration

Accelerating research and development by providing comprehensive support for nucleic acid drug development from
synthesis to clinical trials

X ACEL's in vitro testing using human cells and Transgenic's in vivo testing using humanized mice will play an important role in the development of nucleic acid medicines that act on
human genes (MRNA). During the transition period from monkeys to transgenic mice in drug development, Transgenic Inc. will seize on a trend with HSS and ACEL.

® Strength of both companies - LB RFL - H1 TV AR
9 P @TI“C"'\S Geniclnc. Hokkaido System Science Co., Ltd.
Transgenic Inc. HSS

Each role No_n-cllnlcal study (using genetically engineered Synthesis and analysis of nucleic acid
animals)
- Pharmacology and toxicity testing (GLP-compliant - Synthesis of Oligo DNA/RNA

Strenath studies) - Analysis, purification

g  Drug discovery support platform - Consistent support from sequence design to
- Clinical support system evaluation
Significance | [ZEarly evaluation of mechanism of action/safety DCon_1p_rehen_S|ve support from small-scale synthesis
. . e e to clinical trials
of service 71 Accelerating PoC acquisition

[ Creating new projects

® Research support system (development flow)

Basic research (HSS) Non-clinical study (Transgenic)

i . nin Pharmacology and
Sequence Oligo Quality Sc!‘ee 1ing toxicity testing using Safety Riid
. DNA/RNA . (in vivo, : ; regulatory
design . testing o genetically testing -
synthesis in vitro) engineered mice affairs
Y, I 55 W ACEL, Inc. T
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Drug Discovery Support business (TransGenic Inc, “TG")

: Medium-term Strategy and Growth Scenario
2 99 99 90

C9Trans Genic Group

— Establishment of new non-clinical evaluation system centered on genetically modified animals —

@ Goal
"Creating new standard and system for non-clinical evaluation that
integrate molecular/cellular/individual knowledge and achieve both
scientific validity and ethical sustainability”

1. In vivo pharmacology and toxicity testing (GLP-compliant) using genetically en%’ eered

@ Strength of TG
mice

2. Advanced rasH2 short-term and medium-term carcinogenicity tests
3. Development of model animals with “high correlation to human" that can be
replace monkey-based testing

@ Image of strategy under discussion

Nucleic acid synthesis - support to Chemistry, Manufacturing and Controls (HSS
in vitro pharmacological evaluation using human cells (ACEL)

in vivo pharmacology and toxicity testing using humanized mice (TG)

Comprehensive evaluation (ICH S6(R1) compliant - dealing with authorities including
PMDA)
= Enables consistent evaluation from molecules to GLP toxicity testing

without using monkeys i

PN

Expanding application to human-specific drugs, including antibody drugs and
regenerative medicine, in addition to nucleic acid drugs
® Expected effects and social impact

- Scientific credibility : Creating non-clinical data applicable to human é
- Ethical significance : Establishing animal testing system without monkeys

- Industrial importance : Supporting non-clinical trial foundation including nucleic
acids, antibodies, and regenerative medicine

-

EU/Japan Policy)

Background

- Increasing international demand for short-term carcinogenicity
testing due to ICH S1B(R1)
- Trends in restricting monkey-based experiments (Science Council of

- Preclinical challenges of nucleic acid and antibody drugs “How to
verify human-specific pharmacological effects”
Kﬁ TG's humanized mouse technology will mark a turning point/

~

Customers

Research institutes -
start-ups

Solutions available

Package corresponding to
IND acquisition and/or
licensing

Expected effects

Data consistency -
Supporting prompt
application and/or licensing

Bio-venture companies

Transgenic animals+
Immunotoxicity assessment
+Drug delivery assessment

Reduction of cost and
development period

Pharmaceutical
companies

Alternative evaluation
platform for monkeys

Scientific credibility +
dealing with ethical issues

Sales of drug discovery support business, which is
expected to mark 2.2 billion yen in FY2025, will be
expanded to 3 billion yen over the next 3 years with TG
at the core, and achieve sustained growth thereafter.

Transforming into "scientific evaluation creator" and aiming to be a company needed by society, industry, and science

Copyright© TRANS GENIC GROUP INC. All Rights Reserved.
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M. Current Status of
Investment/Consulting Business




Investment/Consulting Business : Summary of Business Results (1/2) GO Trans Genic Group
* 009000

> Sales, particularly in retail sales via e-commerce, struggled due to decline in consumer confidence,
resulting in 4.0% decrease in overall sales. However, operating profit increased significantly by 27.8%
YoY owing to improved gross profit margins in trading and other businesses.

> Sales and profit in trading business was generally as planned toward achieving full-year budget as
deliveries of large orders are expected to be concentrated in the 2nd half.

Sales amount Operating profit

(million yen) u2Q  wmFullyear (million yen) M2Q M Full year
12,000 500
460
450 438
10,000 400
8,000 350 -
300 -
6,000 250 -
200 -
4,000 150 .
1 }
2,000 00
50 -
0 o -

FY2024 FY2025 FY2024 FY2025
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Investment/Consulting Business : Summary of Business Results (2/2)
[ N BN BN BN BN BN

C9Trans Genic Group

> E-commerce : Sales were sluggish due to decline in consumer confidence caused by sustained price
increase, resulting in lower revenue and profit compared to 2Q/FY2024.

> Trading Although sales decreased slightly, profits increased significantly compared to 2Q/FY2024
business : due to profit secured through price negotiation.
Sales amount Operating profit
(million yen) £ Trading busi (million yen) ding busi
6,000 [ E-commerce [] Irading business 300 ] E-commerce []Tra INg business
5,000 I 250
4,000 L 200
3,464 3,357
3,000 L 150 |
244
2,000 | I 100 171 S
1,000 2,044 1,932 50 -
0 | | 0 20 | . |

2Q/FY2024 2Q/FY2025 2Q/FY2024 2Q/FY2025
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Investment/Consulting Business : Medium-term Strategy and Growth Scenario @Tr'ons Genic Group
| NN N N

« Focusing on business succession-type M&A in niche business, and achieving
both self-management and cash generation in each business unit

1. Basic policy ’{4‘\
v,""

« Achieving stable growth by “diversified risk type” investment portfolio

FY2024 FY2025 FY2026

2. Tar etsl; and
g. . f 4 _ ) (Increasing staff and ) (Achieving growth and )
Cap|ta| utiliza » Business model making investment using profits that will realize
established funds raised through “segment value
- Still exploring borrowing in preparation equivalent to a market
investment targets for expanding investment capitalization of 10
\_ ) \targets ) \billion yen” )
3. Differentiation - Possessing own competitive advantage (independent distribution channels, high-
strategy - turnover inventory systems, technology collaboration systems) in each business
« Maximizing group integration effect through post-M&A PMI

« Market fluctuation risk— Absorbing risk through business diversification
) « Intensifying competition in e-commerce— Establishing direct sales system and
4. Risk management n strengthening inventory turnover
« Rising material prices - Regulatory compliance— Cooperation with suppliers and
use of eco-friendly materials
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C9Trans Genic Group

IV. Other Financial Information
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2Q/FY2025 Consolidated Financial Results : Consolidated Cash Flow

C9Trans Genic Group

In both Drug discovery support business and Investment /Consulting business, balance of
commodities /products and work in progress increased due to increase in projects scheduled for
delivery in 2nd half, resulting in negative operating cash flow.

Unit: million yen 2Q/FY2024 2Q/FY2025 YoY Main breakdowns

® Operating CF

Operating CF -421 -568 -147 Interim net income before tax +56
adjustment
Commodities and products -418
. _ _ Work in progress, etc. -97
Investing CF 174 35 138 Advance payment It
® Investing CF
Financial CF 378 261 -117 Acquisition of tangible fixed 92
assets
Changes in cash and cash _ _ _ ® Financial CF
equivalents 221 343 122 Short-term borrowing +395
Long-term borrowing +120
. Repayment of long-term
Cash and cash equivalents, : -272
balance at beginning of FY 2,466 2,541 75 borrowing

Cash and cash equivalents, _
balance at end of FY 2,244 2,198 46
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C9Trans Genic Group

V. Consolidated Business Forecast
for FY2025




Consolidated Business Forecast for FY2025 C9Trans Genic Group

Consolidated results are progressing better than planned. However, considering the risk of delays and trial
cancellations in Drug discovery support business, and changes in economic environment such as currency
trends in Investment/ Consulting business, therefore we decided to maintain earnings forecasts at this
stage.

Unit: million yen (1!:) T‘ig:sst) 2(% ::UZI?)ZS Progress (%)
Sales amount 6,224 46.1
Drug discovery support business 937 42.6
Investment/consulting business 5,290 46.8
Consolidated adjustment -3 —
Operating expenses 6,153 46.1
Drug discovery support business 1,012 44.2
Investment/consulting business 5,045 46.5
Consolidated adjustment 95 43.2
Operating profit 71 47.3
Drug discovery support business -/5 —
Investment/consulting business 245 53.3
Consolidated adjustment -08 —
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C9Trans Genic Group

VI. Others
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Progress based on Plan to Comply with Listing Maintenance Standards

CTrans Genic Group

As of the base date, “market capitalization” of TRANSGENIC GROUP does not meet the continued listing criteria of Tokyo Stock

Exchange Growth Market

. In order to comply with listing maintenance standards, we are implementing various initiatives with the

aim of "increasing market capitalization" by improving corporate value and “rising stock price.”. Current progress is as follows:

®Improving business performance

Details of initiative

(Drug discovery support
business)

- Improvement of profitability by reviewing prices and R&D, and transition to appropriate personnel structure
- Introducing new services (medium-term and short-term carcinogenicity studies)

- Business collaboration aimed at building nucleic acid drug development supporting system that leverages each strengths

Progress

Details of initiative

@Strengthening shareholde

- Consolidated sales amount 6,224 million yen (decrease by 1.4% YoY)

Consolidated operating profit 71 million yen (improved 182 million yen YoY)
- Drug discovery support business : sales increased by 16.3%, operating profit increased by 113 million yen YoY
- Investment/consulting business : sales decreased by 4.0%, operating profit increased by 53 million yen YoY

r returns

- Steady improvement of business performance to establish dividend-paying structure

Progress
®Strengthening investor re

Details of initiative

- Aiming to steadily improve business performance continuously and resume dividend payments as soon as possible

lations

- Strengthening information transmission : both "qualitatively" and "quantitatively"

Progress

@Others

Details of initiative

- Distribution of quarterly financial results briefing video

- Information transmission through press releases: “Patent on exon-humanized mouse technology has been Granted in Japan
and Europe”, “TRANS GENIC GROUP to expand the scope of business collaboration with ACEL, Inc.”, “Transgenic Inc. to enter

into collaborative research agreement on establishment of new carcinogenicity evaluation system using rasH2 mice”, “TRANS

GENIC GROUP to enter into business collaboration agreement with Hokkaido System Science Co., Ltd.”

- Considering cross listing on other markets while aiming to comply with Growth Market listing maintenance standards
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(9 Trans Genic Group

~ For Healthy and Affluent Lives of People Around The World ~

https://transgenic-group.co.jp
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