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FY2025 Financial Results
ended March 31, 2026
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~ For Healthy and Affluent Lives of People Around The World ~
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May 13, 2026
TRANS GENIC Group INC.

[Cautionary statement regarding forward-looking information]

This material includes forward-looking statements based on assumptions and beliefs in light of the information currently available to management, and
may be subject to change without notice due to changes in business environment or other reasons. Furthermore, future operating results and financial
condition may fluctuate significantly depending on market trends, development of new technologies, and situation of competitors.
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FY2025 Consolidated Financial Results Highlight @Tr-qns Genic Group

000000000
Sales reached new record high, driven by increased revenue in Drug discovery support business and
steady performance in Investment/ Consulting business.

While operating profit and recurring profit improved significantly, net income attributable to parent
company shareholders ended up in the red due to special loss such as business restructuring loss.

»  Drug discovery support business
Sales amount increased 19.1% YoY. Profit improved significantly by more than 320-million-yen due to cost reduction
through streamlining business operation.
»  Investment/Consulting business
Although sales decreased by 1.7% YoY, profits increased by 9.3% due to improved gross profit margin through price negotiation.

(million yen)

Sales amount 13,174 vov-+ 169 Operating profit 137 vov+397
FY2024 13,005 +1.3% +169 FY2024 -259 - % +397
Drug discovery support Drug discovery support
business 2,258 +19.1% +362 business -164 - % +324
Investment/consulting Investment/consulting
business 10,922 -1.7% -193 business 479 +9.3% +40
Consolidated Consolidated
adjustment -6 - % -0 adjustment -177 - % +32
Net income

= = attributable to shareholders
Recu Fring prOfIt 1 1 8 YoY 43 7 of parent company - 77 YoY 1,0 1 2
FY2024 -319 - % +437 FY2024 -1,089 - % +1,012
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FY2025 Consolidated Financial Results :

e .Fec.ttzrf f\t:fecting Change from Recurring Profit to Final Profit @Tr‘ans Genic Group

As a result of securing operating surplus while accounting for one-time expense and structural reform
cost for next fiscal year, final profit ended up in red

Extraordinary profit (about+ 170 million yen)
One-time expense Profit from asset efficiency improvements, such as sale of
Extraordinary profit Costs for structural investment securities

from asset optimization reform

ﬁxtraordinary loss (about -500 million yen)

® One-time expense: about -310 million yen

. * Expenses related to past events, such as compensation payments for
A t J o ;
bou Reflecting tax loss related to fraudulent test data at a subsidiary and special
+170 effect based on investigation cost
illi jected future N - o -
million yen ﬁqrggﬁqce *GLP facility inspection conducted by relevant authorities confirmed that
the facility maintains compliance.

Surplus in core

business *Losses related to customer service are also showing signs of subsiding.
""" About -500 N/ ® Costs for structural reform: about -140 million yen
About rns Costs incurred for implementing business restructuring related to
+120 million yen Tax expense Qosure of Kobe Research Institute was expensed in FY2025.
million yen amounted -50

million yen, while /Tax effect
.................................................................................... Income taxes-deferred (about+ 180 million
yen)
............ ® Deferred tax assets were written off significantly due to
About -210 uncertainty about performance in FY2024
million yen About @ Following recovery in performance in FY2025, deferred tax
+130 assets (tax effects) was reflected based on estimated taxable
million yen anome for FY2026 and beyond.
Fell into red by posting Final profit (about -80 million yen)
extraordinary loss ® While maintaining operating surplus, final profit was
red due to recording of extraordinary loss.
® Extraordinary loss consist of one-time expense and
Recurring Extraordinary Extraordinary Profit before Tax expense Final profit restructuring cost, and is intended to normalize earnings
profit profit loss tax Tax effect P structure going forward.

Copyright® TRANS GENIC GROUP INC. All Rights Reserved.




FY2025 Consolidated Financial Results : Consolidated Cash Flow @Tr'ans Genic Group

000000000
> Both operating cash flow and investing cash flow were positive.

» Financial cash flow was negative because interest-bearing debt was paid.

Main breakdowns

unit : million yen FY2024 YoY
® Operating CF
] Net loss before tax adjustment -207
Operating CF 94 25 -68 Increase in commodities and
products -250
Increase in advance payments 384
Investing CF -287 50 338 received

® Investing CF
Payments for purchase of tangible

- -68
. - fixed assets
Financial CF 265 -518 -783 Income from sale of investment
securities 152
n in h an h . .
S{,‘Si\,%?g.{tscas and cas 75 -441 -517 eFinancial CF
Decrease in short-term borrowing 115
Cash and cash equivalents Income from long-term borrowing 339
balance at beginning of FY' 2,466 2,541 75 Spending due to repayment of -747

long-term borrowing

Cash and cash equivalents, 2 541 2 100 -441

balance at end of FY

Copyright© TRANS GENIC GROUP INC. All Rights Reserved.



C9Trans Genic Group

II. Current Status of
Drug Discovery Support Business
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Drug Discovery Support Business : Summary of Business Results (1/2) @Tr'ans Genic Group
0000000O0CGO0

> Operating profit improved significantly by more than 320 million yen as a result of 19.1% increase in
revenue (+360 million yen) and cost reduction through streamlining business operations.

> Continued improvement in profitability is expected in FY2026 due to strategic structural reform at Kobe
Research Institute.

Sales amount Operating profit
(million yen) i 2Q 1 Full year (million yen) i 2Q 4 Full year
2,500 100
2,258
1,500 -
A 164
~200 - 7188
1,000 937 |
806 A 300
500 - -
A 400
0 - — A 500 488
FY2024 FY2025 FY2024 FY2025
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Drug Discovery Support Business : Summary of Business Results (2/2) @Tr'ans Genic Group
000000000

> Non-clinical Sales reached approximately 1.72 billion yen (+260-million-yen YoY) Backed by substantial orders carried over

study from FY2024 and robust orders in FY2025. Orders carried to FY2026 remained at approximately 900 million yen
despite some orders being scaled back in anticipation of business restructuring at Kobe Research Institute.
> Clinical Substantial orders carried over from FY2024 were successfully delivered, and sales amount reached
study approximately 530 million yen (+100-million-yen YoY). We focused on completing projects carried over from

FY2024 in 1st half, but orders rebounded in 2"d half, and orders being carried over to FY2026 remained at
approximately 500 million yen.

Order backlog carried over

Sales amount Order volume at fiscal year-end
(million yen) o Non-clinical i Clinical ~ (Millionyen) g Non-clinical 4 Clinical (million yen) g Non-clinical 4 Clinical
2,400 2,400 2,400
2,000 2,000 2100
1,800
1,600 1,600
1,500
1,200 1,200 - 1,200
800 800 - 200
600
400 400
300
0 0 - 0
FY2024 FY2025 FY2024 FY2025 FY2024 FY2025
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Medium-Term Strategy and Growth Scenario for Drug Discovery Support Business

: Focusing on High Value-Added Areas

C9Trans Genic Group

> Enhancing high-value-added non-clinical evaluation areas corresponding to nucleic acid drug, antibody drug, and regenerative
medicine by leveraging strengths of Transgenic (“TG"”) such as gene modification and humanized mouse technology

> Focusing on high value-added areas, and aiming to expand Drug discovery support business to a sales scale of 3-billion-yen

within next 3 years

Growing needs for high-value-
added non-clinical evaluations

Comprehensive platform of non-clinical evaluation

centered around TG

Growth targets for 3 years from
now and value proposition

Needs for evaluation
§' of human-specific
BN drug formulations
Needs are expanding in
areas such as nucleic acid
drugs, antibody drugs, and
regenerative medicine.

Evaluation model

considering alternatives
to monkeys

Interest in alternative

evaluation method is

growing due to ethical,

regulatory, and cost
A considerations.

High-value-added
non-clinical evaluation
Demand for short-term
carcinogenicity testing is

increasing.

External TG: Evaluation at
collaboration individual level
In vitro

evaluation at Humanized mouse -
molecular/ TG mouse/ in vivo

cellular levels

pharmacological and
toxicological testing

- mouse model with

A —
E humanized exon
| - rasH2 mouse

Overall
evaluation

Support for
response to
authorities

“Connecting evaluations at molecular,
cellular, and organismal levels to enhance
consistency and reliability of nonclinical data”

Sales amount Aiming to reach 3

billion yen in next 3

2.2 billion years by focusing on
yen in high value-added
FY2025 areas

3 value propositions

Scientific reliability :
Non-clinical data with high applicability
to human

Ethical sustainability :
Evaluation system that considers
alternatives to monkeys

Industrial importance :
Development support in field of next-
generation drug discovery
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Optimization of Drug Discovery Support Business Portfolio

: Strategic Restructuring of Kobe Research Institute Operation @Tr'ons Genic Group
000000000

Implementing strategic structural reform to achieve "asset-light strategy x maximum utilization of existing
assets x capital reallocation to growth sectors"

Current structural challenges at Kobe Research Institute

' iorati ' Gap between owned Inefficient asset holding o
Rapid deterioration
m ot ot condition Q dQ' technology and current O, @Low return on equity (ROE) %

market environment

Due to downturn in life science market, order While demand for TG mice in non-clinical trials, Although "Pharmacology business using large
volume for Genomics business has shrunk to less such as nucleic acid drug development, is animals " operated at this facility is profitable on
than one-fifth of its peak. increasing, the majority of these are based on its own, decline in orders for Genomics business
The burden of fixed costs such as equipment existing models, and this is not leading to orders is contributing to loss at overall facility and
expenses resulted in a deficit. for Genomics business. company-wide low ROE.
Asset-light strategy in Integration of pharmacology business Sale of Kobe Research Institute assets and
Genomics business using large animals capital redistribution
T MY
BB ~ - -
= i & — —-—
« Breaking free from burden of equipment ‘- e

[ [ locati : L .
maintenance costs caused by dispersed locations, WElRE e 2 G TeEsat el

* Business resizing in order to adapt to market and maximizing profitability of profitable business - .
changes while maintaining technological « Operations and personnel will be integrated into investment for growth”
foundation essential for high-value-added, Iwata Research Institute, which already has well- *KobelReseareniinstittteiwilibe soldiprompely s
differentiated services in non-clinical business equipped facilities. This transfer, which does not g SVEESS EssiE g, (EEmErEiEe) e il
- Shifting towards asset-light management by require additional investment, will trigger an be reinvested into growth areas and aim for
utilizing high-performance rental lab in Kobe Port increase in sales and profits at Iwata Research dramatic improvement in company-wide ROE.
Island in order to transform fixed cost structure Institute.

into a variable cost model fundamentally
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M. Current Status of
Investment/Consulting Business




Investment/Consulting Business : Summary of Business Results (1/2) @Tr‘ans Genic Group
000000000
> Due to decline in consumer appetite, both e-commerce and trading business struggled with sales, resulting
in overall revenue decrease of 1.7%. However, operating profit increased by 9.3% YoY.
> In the context of challenging economic environment such as persistently weak yen and difficulties in
procuring petroleum-derived raw materials, we will strive to improve profitability of existing investments
while also pursuing aggressive investment with focus on risk diversification.

Sales amount Operating profit

(million yen) ¥2Q i Full year (million yen) 420  uFull year

12,000 500
450 438

10,000 400
8,000 350
300
6,000 250
200
4,000 150
2,000 100
50
0 0

FY2024 FY2025 FY2024 FY2025
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Investment/Consulting Business : Summary of Business Results (2/2) @Tr-qns Genic Group
0000000O0CGO0
> E-commerce : Decline in consumer appetite caused by rising prices led to sluggish sales. However, as a result
of focusing on thorough inventory management and securing gross profit, earnings increased
and moved into black despite decrease in revenue YoY.

> Trading Although sales decreased, earnings increased YoY as a result of securing profits through price
business : negotiations.
Sales amount Operating profit
(million yen) . . (million yen)
12.000 u E-commerce 14 Trading business 600 i E-commerce 4 Trading business
10,000 | 500
7,033 6,934
300 S
6,000 |
454
200 444 -
4,000
100 S
2,000 -
0 _4#_,_*_‘
0 - FY2024 FY2025
FY2024 FY2025 A100
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Investment/Consulting Business : Medium-term Strategy and Growth Scenario @Tr'ans Genic Group

1. Basic policy

=

« Focusing on business succession-type M&A in niche business, and achieving both

self-management and cash generation in each business unit

« Achieving stable growth by “diversified risk-type” investment portfolio

2. Medium-term target
and capital utilization

FY2025 FY2026 FY2027
)

(Increasing staff in
preparation for expanding
investment targets, and
making investment using
funds raised through
\borrowmg

~

J

Achieving growth and
profit that will realize
“segment value equivalent
to market capitalization of
10 billion yen”

\_ _/

(Maximizing value of
succession-type M&A
portfolio

Demonstrating investment
recovery and stable

\g rowth

~

J

3. Differentiation
strategy

« Possessing own competitive advantage in each business (independent distribution

channels, high-turnover inventory systems, technology collaboration systems)
« Maximizing group integration effect through PMI after M&A

« Market fluctuation risk— Absorbing risk through business diversification
« Increased competition in e-commerce— Establishing direct sales system and
strengthening inventory turnover

4. Risk management n

« Rising material prices, regulatory compliance— Cooperation with suppliers and use of
eco-friendly materials
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IV. Consolidated Business Forecast
for FY2026
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Consolidated Business Forecast for FY2026 C9Trans Genic Group

0000000O0CGO0
Profit in Drug discovery support business is anticipated to improve significantly due to effects of structural reform while

sales are expected to remain flat, and steady performance in Investment/ Consulting business is anticipated from existing
investment locations. Therefore, consolidated earnings forecast is expected to increase in revenue and profit.

FY2026 FY2025 Change

tnit=mitiiontyen (forecast) (result) I (%)

Sales amount
Drug discovery support business 2,258 -8 -0.4
Investment/consulting business 10,922 827 7.6
Consolidated adjustment -6 6 -
Operating expenses 13,036 703 5.4
Drug discovery support business 2,423 -173 -7.1
Investment/consulting business 10,442 827 7.9
Consolidated adjustment 170 49 28.9
Operating profit 137 122 88.5
Drug discovery support business -164 164 -
Investment/consulting business 479 0 0.1
Consolidated adjustment -177 -42 -
Recurring profit 118 82 69.5
Current net income -77 227 -

Dividends for FY2026 is currently undecided because we are prioritizing structural reform cost recorded in FY2025 and stabilization of financial base.
We recognize early resumption of dividend payments as a key management issue, and plan to make further announcement after determining the recovery of financial base
and improvement in profitability resulting from sale of fixed assets (Kobe Research Institute).
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V. Others
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Moving to TSE Standard Market : Shifting from Accelerated Growth to Sustainable Growth @Tr-ans Genic Group
000000000

> Developing governance system and revenue base after the expansion of business areas and group size
» Aiming to enhance corporate value in med- to long-term in TSE Standard Market

Development of management Aiming for sustainable growth in
foundation for sustainable growth TSE Standard Market

« Expansion of drug discovery support Due to rapid growth and o
services through M&A % subsequent diversification of group, |||| Approval for change of listing market

Track record of growth

N : ; segment to Tokyo Stock Exchange
- Commencement of investment we moved into pure holding JPX
consulting business in order to/ company in April 2021, and shift g Standard Market on February 12, 2026

d b the management system from
€xpand revenue base emphasizing "accelerated

. R growth” to prioritizing "sustainable
Consolidated 13 b'lhon yen growth". {TSE GI‘OWth] - {TSE Standard]
sales amount - ~ (from February 19, 2026)
Governance System Following approval of market segment change,
2.2 billion yen Establishing system at constant level "Plan to Comply with Listing Maintenance
) and accumulating achievements Standards" has been withdrawn.
I - J
FY2016 FY2024 - N - Aiming to enhance corporate
. value in med- to long-term
Number of consolidated [zzz[z2:]zzz[zzz E”.S'".esi St.rUCt"t're rure with based on established
subsidiaries | €viewing business structure wi organizational structure and
ooo [ooo|eoo oo Capltal eff|C|ency in mind
4 - 16 ggo| ooa | ooo | aoo \_ Y, proven gI‘OWth record under
mlm|m]|m stable listing market
FY2016 FY2024 |55q|sss | 2as f oo 4 - ) segment
mimimim Earnings structure « Moving to new stage where
EEE EEE EEE EEE EEE EEE EEE EEE -_" Reorqanizing earnings structure for growth and governance can
mlmlmlm mlmlmlm L -— sustainable growth ) coexist
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~ For Healthy and Affluent Lives of People Around The World ~

https://transgenic-group.co.jp
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